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Community Preservation Committee

Agenda

Date:
Wednesday, January 18, 2012
Time:
7:30 PM
Place:
Hildreth House
1. Approve minutes December 8, 2011.



7:30 - 7:35
2. Town Annual Report submission – review, revise & approve
7:35 – 8:05
3. Current financial status – Steve Rowse



8:05 – 8:15
4. Vote on current applications:




8:15 – 8:45
a. All except MBC request for funding via bond

5. Review & discuss request for a bond for Town Hall renovation
8:45 – 9:15
a. Requested amount & financial impact

b. Impact on future funds available for other projects

i. Review 5 year Strategic Plan submissions

ii. Master plan?

c. General discussion
6. Status of prior projects





9:15 – 9:25
7. Calendar and future meetings




9:25 – 9:35
a. Needed before Town Meeting

b. Other agenda items

8. Other Business






9:35 - end
9. Adjourn

